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Crisis is hot mewtable
if you act early

In 2024, Boeing faced serious problems when safety
issues in its aircraft were linked to weak internal controls,
poor performance tracking, and delayed decision making.
Teams were working in silos, risks were reported late, and
leadership lacked real time visibility into operations. What
started as small process gaps turned into a global trust
and governance crisis, costing the company's reputation,
money, and confidence, but organizations like yours
aren't doomed to become one.

E ? Connecting governance, performance, and decision
G < making to drive outcomes that truly matter.

By unifying planning, performance, Aligns budgets, projects, and KPIs with strategic goals
compliance and reportlng in one

platform, Enables faster, data backed decisions across the organization

V.

# Calculate maturity index, enabling governments to benchmark
performance, track progress, and make informed decisions

4(

This white paper outlines how an integrated governance and performance suite helps organizations
plan smarter, track performance, and report with clarity.
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@ Ask these 4 questions yourself to know if you need a governance and
performance platform:

@ PA
How do | know if | need a governance How can a governance and
and performance platform? performance platform address my

current challenges?

"3 @
What processes and capabilities do a Why is a governance and
governance and performance platform performance platform the right choice
use to solve these challenges? for my organization?
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Chapter 1

Governance & Performance in Today's
Organizations

‘ The Current State of Organizational
Governance and Performance

As government operations expanded across multiple
entities, the Abu Dhabi government faced a growing
challenge that many large organizations encounter

today. Critical data was scattered across
departments; approvals were tracked manually in
Excel sheets, and there was no clear visibility into who

/

approved what and when.
Reporting was time consuming, inconsistent, and often outdated by the time it reached leadership.

They needed a single, centralized governance and performance platform that could connect all entities,
digitize approvals, and provide real time reporting with full transparency. This need for control,
accountability, and informed decision-making is what led them to partner with us and transform
governance into a streamlined, data driven process.

The cost

Delayed approvals, poor visibility, weak KPIs, decreased
productivity, and reactive decision-making negatively

impact service delivery and outcomes.

%%@E In 2025, we had Abu Dhabi government scaling their
Q. Qs = productivity from 60-85% with data governance system.
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What Is a Governance and
Performance Platform?

A Governance and Performance Platform is a unified
digital suite that brings budgeting, project
management, performance monitoring, and reporting

into one connected system, while also measuring

organizational readiness through a Digital Maturity Index & y Q
to identify gaps, track progress, and guide digital QM) il
transformation decisions. B

(" )
% Core Principles of the Platform

The platform is built on three key principles:

e
N

Governance by Design One version of truth Outcome focused

Easy controls at every step One platform that controls everything Not just reports but helps in decision making
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Chapter 2

Building Strong Governance and
Performance

| Challenges Faced by Governments, Enterprises, and Nonprofits Today

i ~

Slow and Unclear Approval Processes Scattered Data Across Multiple Tools
Approvals often take too long and are hard to
track. This makes it unclear who approved
what, reduces accountability, and slows
down decision-making.

Important information is spread across
spreadsheets, emails, and different software.
Budgets, plans, KPIs, and assessments are
not connected, which causes confusion and
data mismatches.

\.V

r A 1

Poor Visibility into Performance Reporting Focused Only on Compliance
Organizations cannot see real-time Reporting is usually done just to meet
performance easily. Reports are prepared requirements. Instead of helping organizations
late, and by the time leaders review them, the improve, it becomes a routine task with little
information is no longer useful. strategic value.

— _
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| How the Governance and Performance Platform Solves These Challenges?

The platform creates a single, governed system of record that connects planning, budgeting, execution,
and performance. It automates structured approvals with full audit trails, links financial inputs directly to
strategic outcomes and KPIs, and replaces static reporting with continuous performance management.
with a centralized KPI management it enables faster; more informed decision making and turns
governance from a burden into a business enabler.

E_l/ —_ Planning
Ce . —

Aligns strategic priorities with clear objectives and ownership,
ensuring plans are structured, approved, and tracked across

the organization.

Budgeting

Links financial resources directly to plans and outcomes, improving
control, transparency, and accountability in spending decisions.

\ Performance Tracking
L

_J Provides continuous visibility into progress against targets,
enabling early identification of risks and timely corrective action.

KPI Management

Centralizes KPIs to measure what truly matters, ensuring
consistency, comparability, and data driven decision making at
every level.
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Chapter 3

Implementing Governance and
Performance Management

@ )

B2 People who can use it

® ©

Government & Public Sector Nonprofits & Development
Ministries, Regulators, Authorities, etc Organizations

Regulated Industries

Utilities, Telecom, Healthcare,

Donor-funded, Outcome-driven programs Financial services

| Implementing the Governance and Performance Platform

Successful governance transformation requires a structured and phased implementation. Organizations
must first establish control and data integrity before moving toward performance integration and advanced
insights. A phased approach ensures minimal disruption while delivering value at every stage of adoption.
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| A Phased Approach to Governance Platform Adoption

Successful governance transformation requires a structured and phased implementation. Organizations
must first establish control and data integrity before moving toward performance integration and advanced
insights. A phased approach ensures minimal disruption while delivering value at every stage of adoption.

‘ Phase 1

Foundation & Control

Organizations begin by digitizing budgeting, approvals, and
reporting processes. Clear roles, workflows, and data
ownership are established, creating a single, trusted source of
truth across the organization.

Phase 2 .

Integration & Performance

Objectives are linked directly to projects, execution, and KPlIs.
Maturity assessments are introduced, and leadership gains v
cross-module dashboards that connect financial inputs with ~
operational and performance outcomes that translates
objectives into results.

. Phase 3

Optimization & Intelligence

Organizations use trends, benchmarks, and historical data to
guide strategic decisions. Continuous improvement replaces one-
time reporting, enabling a shift from compliance driven
governance to intelligence-led performance management.
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@ Four critical questions to ask when selecting a governance &
performance platform:

& =
Does it connect everything? Does it make approvals easier?
Can budgets, plans, execution, and KPIs be Can it enforce controls without adding
seen together in one place? delays or extra work?
il
Does it improve performance over time? Does it help leaders decide faster?
Does it support ongoing improvement, not Does it give clear insights instead of
just yearly reports? static dashboards?
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Chapter 4

Al Embedded Governance and
Performance Platform

| How We Infused Al Across Governance, Planning, and Performance

Our governance and performance platform is built with Al embedded at its core. Our Al capabilities can be
found across planning, budgeting, execution, and performance management. Enabling organizations to
move from manual controls and static reporting to intelligent, proactive decision-making.

r .l

E

L -

Al Driven Document Processing and
Automatic Validation

Al automatically reads, validates, and classifies financial
and operational documents. This ensures data accuracy,
reduces manual effort, and accelerates approvals
while maintaining governance and audit readiness.

Al Powered Anomaly Detection in Budgeting
and Forecasting

Al continuously monitors budgeting cycles to detect
unusual patterns, cost deviations, and risks early,
enabling proactive financial control.

q

Natural Language Al Analytics for Executive
Decision Making

Executives can ask questions in natural language and
receive insights through Al generated reports and Al
driven historical trend analysis.

RAE

Al Based Keyword Recognition and
Context Understanding

Al understands keywords and context to correctly link
data with budgets, plans, and KPIs, creating a single
and reliable source of truth.

A
(NN

Al Support Assistant Across the
Platform

An embedded Al assistant guides users across
workflows, reports, and approvals, improving
adoption and reducing support dependency.

5

Machine Learning Models for Strategic and
Historical Analysis
Advanced machine learning models analyze historical

and real time data to support executive level insights
and strategic decision making.
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"Rome wasn't
built in a day -
but they were

laying bricks
every hour.”

John Heywood, English playwright

Conclusion:

Governance should enable decisions, not slow them down. Performance should be visible,
measurable, and connected through strategy. This is how organizations move from control to
confidence.

Discover how easy it is to start your
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Our other Products

Intelli Form

The Power Pages-based drag-and-drop Ul to build complex
forms without custom code.

Education Not for profit Enterprises

Learn More —

Intelli Assessment

Manage the full assessment lifecycle from scoring rubrics to
automated outcomes.

Professional Associations Not for profit Education and Other Enterprises

Learn More —

@ info@datanox.io @ https://datanox.io/
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